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IN A SURVEY OF CALIFORNIA JUNIOR COLLEGE;,, APPROXIMATELY 
HALF OF THE DISTRICTS PROVIDED COPIES OF BOARD POLICY MANUALS 
FOR STUDY, WHILE MOST OF THE OTHER DISTRICTS INDICATED PLANS 
TO DEVELOP SUCH DOCUMENTS. TYPICAL DIVISIONS OF THE POLICY 
MANUALS STUDIED WERE <i > INTRODUCTION AND PURPOSE OF THE 
MANUAL, (2) ORGANIZATION OF THE BOARD AND ADMINISTRATION OF 
THE COLLEGE, (3) CERTIFICATED PERSONNEL, (4) CLASSIFIED 
PERSONNEL, <5) STUDENTS AND EDUCATIONAL PROGRAM, (6) BUSINESS 
MANAGEMENT, (7) BUILDINGS, EQUIPMENT, AND GROUNDS, AND (8) 
MISCELLANEOUS. STUDY OF THE AVAILABLE DOCUMENTS LED THE 
AUTHOR TO RECOMMEND (1) DISTINCTION BETWEEN BOARD POLICIES 
AND REGULATIONS DEVELOPED FROM POLICIES, (2) INCLUSION OF 
STATEMENTS OF FHILOSOFHY AND/OR OBJECTIVES, (3) INCLUSION OF 
A TABLE OF CONTENTS AND AM INDEX, (4) DEVELOPMENT OF A PLAN 
FOR UPDATING, AND (5) DISTRIBUTION OF COPIES, OR OF PERTINENT 
PARTS, TO ALL STAFF MEMBERS. TABLES SHOW FREQUENCY OF 
INCLUSION OF SFECIFIC ITEMS UNDER EACH OF THE MAIN HEADINGS. 
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Foreword 



In this Occasional Report Number 2 from the Junior College Lead- 
ership Program at the University of California, Los Angeles, Dr. Kintzer 
studies twenty-three policy manuals from California public junior col- 

lvg6S* 

As in the case of Occasional Report Number l, 1 the publications 
here analyzed are from the Laboratory in Junior College Administration 
which has been established as a part of the UCLA Junior College Lead- 
ership Program. During its initial year, 1960-61, the Laboratory has been 
widely used by advanced graduate students, professors and junior col- 
lege _ administrators. Through, his studies of such materials as faculty 
handbooKS and board policy manuals. Dr. Xintzer is now making it 
possible to share the resources of the Laboratory with a wide circle of 
readers. 

It is anticipated that the present analysis of board policy manuals 
will be of value to committees which are formulating or revising board 
policy statements. It is hoped that the report will have particular value 
for boards and administrators in districts with newly established junior 
colleges. Although the impetus for this study has come from California 
junior colleges and although the manuals analyzed are also from Cali- 
fornia, the findings here reported will, it is believed, be useful in other 
states. 



January 4, 1962 



B. Lamar Johnson, Director 
Junior College Leadership Program 
University of California, Los Angeles 



Frederick C. Kintzer. Faculty Handbooks in Califowia Public Junior Colleges 
(Junior College Leadership Program, Occasional Report No. 1) Los Angeles, Uni- 
versity of California, Los Angeles, 1961. 



Chapter I 
Introduction 



Governing bodies which make decisions affecting many people fre- 
quently find that a set of stated policies is helpful in making wise judg- 
ments. One such guide - the policy manual - is ari accepted means ot 
putting rules on record. 



A. TEE PROBLEM AND ITS IMPORTANCE. 

In the field of education, considerable attention is being given to 
the development of a handbook of regulations for school boards:. Durmg 
the five year period, 1956-1960, for example, nine articles on various 
aspects of this subject appeared in the American School Board Journal — 
two more than, are found in issues published in the preceding ten years, 

1944-1955. 

Progress toward the goal of wide use of the policy manual recom- 
mended by educators is, however, far from rapid. A survey made during 
the 1952 fit. Louis Convention of the National School Boards Association 
indicated that only thirty-five percent of the school districts represented 
had written policies. 2 Although use of the board manual has undoubt- 
edly increased since the 1952 survey, it is only in recent years that signi- 
ficant numbers of school districts have developed policy documents. 

Correspondence directed by college administrators to the newly 
established Laboratory in Junior College Administration Department ot 
Education, University of California, Los Angeles, clearly indicates, 
however, that interest in the formulation raid statement of board policies 
is gaining momentum in districts supporting junior colleges m Lauiorma. 

Because of requests for policy manuals and for information about 
them, letters were sent to the presidents of California public junior 
colleges asking for board, policy documents. Twenty-three were received, 
thirteen from independent junior college rlistricts, and ten from unihed 
or high school-junior college districts. Administrator from no less than 
twenty-six additional districts indicated that they plan to or aie in the 
process of developing such publications. 

A review of the literature on board policy handbooks fails to reveal 
references which, deal primarily with the junior college. In die para- 
graphs which follow, it will, however, he noted that matenals discussed 
are relevant to junior college districts. 



2E. M. Tuttle, 
for Boards of 



National Association Finds Growing Interest in Written ?clKnes 
1 illation.” American School Board Journal, 124-o-6, June, 1952. 
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